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Introduction 

Follow this 7 Step guide to ensure the success of your NannyPod business.  

 

NannyPod has a special formula that if carefully followed will help you develop a 

local service that will last for decades and provide you with consistent clients!  

 

First, remember these key rules: 

 

1. Don’t give up, ever. Never, ever give up! 

2. Stick to the Guide Book To Business Success at all times. 

3. Remember rules 2 & 3. 
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Step 1 - Get The Best Software 

Congratulations, you just did!! The NannyPod software platform was specifically 

designed to allow people like you to create a local and scalable sitting business. It 

leverages technology to make running an on-demand sitter service simple. The 

days of a spreadsheet and calendar are over!  

 

Some of the key features of NannyPod include: 

 

Website Landing Page | NannyPod Email | Hiring Platform | Background Checks 

Functionality | Automated Electronic Signing of Documents | Drug Test 

Scheduling Functionality | Online CPR Courses | Calendar Synching | NannyPod 

App which handles Scheduling & Automatic Charging of Fees & Payments 
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Step 2 - Recruit at least 20 Sitters 

Setting up a sitting service is a chicken and egg situation. You need sitters to 

work for families, but you also need families to request the sitters! We 

recommend that you find at least 20 sitters before telling any families about 

your local NannyPod business. 

 

Places to recruit sitters 

- care.com 

- sittercity.com 

- colleges 

- university campuses 

- sorority houses 

- yoga, barre, pilates and spinning studios 

- sports clubs and gyms 

- local events 

- your social networks  

- nanny and sitter local training courses and expos e.g. Nannypalooza 

 

Make sure their pictures are appealing and all grammar is accurate in their 

application to NannyPod!  

 

Remember, the better quality sitters you approve, the more likely that local 

families will use them again and again! 
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Step 3 - Find 10 Families 

Now that you have at least 20 local sitters, you can go to families and ask start 

asking them to join NannyPod. We suggest that you commence with 10 families 

who will put your existing sitters to work!  

 

In the very beginning, you need to have more sitters than families. However, as 

time goes by, the numbers will change. Eventually, you want to build up around 

1000 families, and around 250 sitters. This will make for a very sustainable long 

term sitter business where new sitters and families keep joining your local 

NannyPod service. 
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Places to find families: 

- care.com 

- parks and recreation centers 

- children’s stores 

- yoga, barre, pilates and spinning studios 

- sports clubs and gyms 

- local events  

- your social networks  

- school groups and parent teacher associations 

 

 

 

 

*Using the NannyPod brand gives you an immediate advantage as it is already well 

recognized by families!  

 

 

 

 

 

 

 

 

 

 

 
NannyPod | 310 Seaport Lane #2121 | Mount Pleasant | SC 29464  

T 843 819 3840 | www.NannyPod.com 

 
 

http://www.nannypod.com/
http://www.nannypod.com/
http://www.nannypod.com/


Step 4 - Marketing Your Local NannyPod Service 

Without marketing, a terrible thing happens… nothing! You must market your 

brand, your sitters and your service constantly around your local area.  

 

A business is like a small plant that needs watering. If you don’t water it (market 

it!), it will die… so get on out there, don’t be shy, grab an espresso and hand out 

some cool NannyPod flyers! Tell absolutely everyone about your NannyPod sitter 

service on a regular basis. 

 

 

Top NannyPod Marketing Ideas for Success 

➢ Children’s Events 

➢ Family Festivals 

➢ Adult Only Events *Create special discount coupons for local large events in 

your town 

➢ Parks 

➢ Social Networks (you need to become a Social Networks fiend!) 

➢ Schools 

➢ Mom’s Groups 

➢ Email campaigns  

➢ Text messaging campaigns (not too many though!) 
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➢ Hand out NannyPod flyers, magnets & t-shirts (discounted at VistaPrint!) 

➢ Monthly Starbucks Coffee Meet Up with Sitters & Families 

➢ Semi-annual Sitter event (e.g. Cheese & Wine, Grill Out, Brunch) 

 

You can order extra NannyPod marketing items like cards, flyers, banners, 

t-shirts directly online right here: https://www.nannypod.com/manager-logins   

Remember that NannyPod Clients Include:  

● Families 

● Hotels 

● Resorts 

● Vacation Rentals 

● Gyms and Leisure Centers 

● Wedding Planners 

● Event Planners 

● Corporates 

● Nanny Agencies  

● Physician Practices, Clinics and Hospitals 

● Real Estate Agents & Relocation Companies 

 

*Use these lists to connect with people and grow your local NannyPod business! 

Want more help? Read the top NannyPod Advanced Marketing Ideas here. 
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Step 5 - Set Your Growth Goals 

It is up to you how big you want your local NannyPod business to be! We suggest 

you set your three year goal to be 250 sitters and 1000 families. That will ensure 

that you make a good profit and your hard work is worth it! 

 

All of your NannyPod goals should meet the S-M-A-R-T criteria: 

 

 

 

Write down your goals and ensure that you make a note to see if you reached 

them! 

 

So, in order to attain 250 sitters and 1000 families within 3 years, that means 

you need to find: 

 

- 5 new sitters / week 

- 5 new families / week 

 

Now, this works out to be 750 sitters and 2500 families, right? However, you are 

always going to have some sitters leave and some families move house! Hence, you 

always need to aim for a little more than 250 sitters and 1000 families. 
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*You should be able to bring in around $75,000 in gross revenue if you have 125 

sitters and 500 families using 5 hours per month, paying $20/hour. Now double 

the below and you can make $150,000 every year. 
 

 

 

  Your NannyPod 

  Sitter & Nanny Business 
   

Income based on   

500 Families with  500 x 5 x 12 x 20 

2 Children using 5 Hours / month  x12.5% = 75,000 

and 125 Sitters   

   

Total Gross Revenue  $75,000.00 
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Step 6 - Communicate Frequently and Punctually 
Respond to all enquiries, social posts, voicemails, emails and text messages within 

24 hours, if not sooner! We are in the information and communication age, so 

people want answers fast. 

 

➢ Stay in touch with your sitters and families on a regular basis.This means 

ensuring all sitters keep their availability up to date. If they are not doing 

this, then they need to be taken off the app. Sitters need nurturing 

sometimes like a bonsai tree!  

 

*Put a note in your calendar to reach out on the 1st of the month, every month, to 

remind sitters to update ensure they’re available to work! 

 

➢ Families need constant help and guidance too. This is why NannyPod was 

developed -so a local person is there to speak with and point them in the 

right direction. After all, you approved the local sitters, and no one knows 

them better than you! 
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Step 7 - Know Your Business Inside Out, Back To Front 
Everybody likes using a business or service where things are consistent and match 

up with what they have previously read. So, ensure that you know how your local 

NannyPod business works, all of the basic advantages and bullet points for both 

families and sitters alike. 

 

NannyPod was built to be easy to use, and easy to understand. Every evening for 

the first 3 months, read the website cover to cover. It will soon be a part of your 

repertoire! 

 

 

- “What do you do?” 

- “Have you heard of NannyPod? It’s like Uber, but for Babysitting. I’m one of 

the Local Area Managers” 

 

 

 

REMEMBER 

The secret to the success of running a local NannyPod business is combining our 

technology with in-person interviews / approvals of all local sitters and families. 

Keep promoting this key concept and your business will flourish! 
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